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Kipicrne

«Kap>xpl MEHEPKMEHT1» MOHIHIH ©3€KTLIITT MEH KOJITaHOaIbl MAaHbI3IbLUTBIFBI
KOMITAHUSTHBIH Kap>KBICKIH OACKapy/IbIH 3aMaHay! TOCUIIEPIH 3epTTEy KOHE IIEITy
OHTAMJIBI KAp>KbUTAHIIBIPY PpPECypcTapblH Tal0y TO3WIUSACHIHAH J1a, OW3HECTI
OackapyablH €H ©3€KTi MIHJeTI OOJIBIIT TaObUIATHIHJBIFBIHA OaiJIaHBICTHI.
MUHUMAJIIbl IIBIFBIHIAPMEH JKOHE TaimaHbl OapblHIA apTTBIPYMEH THIMII
0ackapy. Oceiran OaitmanbicThl «Kapbl MEHEIKMEHTI» MOHIH OKBII, €MTUXaH
tarncelpy «6B04102 — Menemxment» binim Oepy OarmapiamMachbiHbIH 3 Kypc
CTYJICHTTEP1, OpBIC OOJIIMIHIH CTYACHTTEPl YIIIH ©TE€ ©3€KTI OOJIbII KepiHEel.
EMTuxan xazbara Typzae, odiaitn pexxumae oTKI3IeIl.

IIoHai OKY HITHKECiHIe CTYAeHT MbIHAJIApPAbI Ol1yi Kepek:

- KapXbUIBIK MEHEUKMEHTTI  YUBIMIACTBIPYABbIH TEOPHUSUIBIK  MOHIH,
(yHKUMSUIApBIH KOHE HET13T1 MPUHIUITEPIH, OHbI aKMAPaTThIK KaMTaMachl3 €Tyl
TYCIHAIPY; KAPKBUIBIK €CENTUIIKTI TaJAayIbIH 3aMaHayH 9/IICTEPIH MEHIEPYI;

- KapKbUIBIK sKocTapiiapbl 931pJey 9ICTEMECIH, OHbIH 1I1HAE OI0KETTEP ],
YUBIMHBIH aKIla aFbIHAApbIH Oaranay oMICTEpIH >KOHE YUBIMHBIH KAap>KbUIBIK
CTPATETHUSCHIH d31pJiey SJIICTEPIH HEIICHY;

— KOCITIOPBIHHBIH aKTUBTEPl MEH KANMHUTAJIBIHBIH KYHBIH Kap>KbUIBIK Oackapy
OMICTEPIH KOJIJIaHY;

- WHBECTHUIMSUIBIK >KOOAIapAbl kKoHE OJapibl KapXKbLIaHABIPYFa YHUBIMHBIH
HIBIFBIHIAPBIH Oaraliay;

— KalTa KYpbUIBIMJAy HETI31HJE Kap>KbUIBIK TOyEKeNJepli Oaranay >KoHe
Oackapy oHICTEpiH KOJJaHy; KOMITAHHMSUIAPIBIH OIpIryiH, KOCBUIYBIH JKOHE KailTa
KYPBUTYBIH TYCIHY JKSHE OJIApbIH CUHEPIUACHIH Oaranay; YIbIMHBIH OaHKPOT 00Ty
BIKTUMAJIABIFBIH Oarasiay

Bbarpapiama TakbIpbINTAPBI MEH EMTHXAHFA AalibIHABIK CYPAKTAPbI

1. Kapkbl MEHEI)KMEHTIHIH MOHI1 )KOHE OHBIH KOCIOPBIH/BI 0aCKapyAarbl pei
2. Kap>xbl MEHEIKMEHTIHIH MaKCaThl, MIHAETTEP1 )KOHE poTi

3. Kap>KbUTbIK MEHEIKMEHTTIH KOPIOPATUBTIK OacKapyFa acepi

4. bac aupeKTop, Kap>Kbl JUPEKTOPHI: KBI3METTEP1, ©3apa bIKIAJbI, TOYEKEIAePi,
naiacel, TaaaayIIbUIapAbIH POl

5. KapxbI-Hecue menrimMaepid Kaoblaay Ke31HIer Kap KbIIbIK-D)KOHOMHUKAIBIK
ecenTeyJIepaiH MaTeMaTHKAJIBIK HET13/epi.

6. AKIIIaHBIH yaKBITIIIA KYHBI )KOHE OHBIH OacKapy HIemiMIepiHe acepi

7. ESG (xayanTbl) HHBECTULMSIAY PUHLIUIITEP]

8. Kommnanusg kpi3metinae ESG npunuunrepin kepcety

9. KapbIHbl 6ackapy >KyHeciHIEr KapKbUIbIK Talgay

10. KapXbLIbIK ecen 0epyMeH KYMBIC iICTey 1€ KapKbUIBIK TAJIIAydbIH 911CTEPI
MEH KYpaJJIapblH KOJIJaHy

11. KapKbUIbIK CTpaTerusi KOPIOPATUBTIK OacKapy Kypaibl peTiHAe



12. bazaibik KOMIIaHUSITAPIBIH aKIAPATTHIK PECYPCTAPBIH 3EPTTEY KOHE HET13T1
KAPKBUTBIK CTPATETUSHBI d31pJey

13. KapkbLIbIK KOCTapiay *oHe Oomkay

14. KapKbUTBIK sKOCTIapiay Kap>KbUIBIK CTPATETUSIHBI )KY3ET€ achIpy Kypaibl
peTiHae

15. AiHaipIMHAH THIC aKTUBTEPi OacKapy

16. KomnanusHbIH aifHaJIBIMHAH THIC aKTUBTEPIHIH TUIMALUTITIH 6acKapy
(eHIPICTIK MAPYaIIbIIBIK aKTUBTEP1, MHBECTUIIUSUIBIK JKBIIKBIMANUTHIH MYJTIK,
caTyFa apHaJIFaH y3aK Mep3iMii aKTUBTEP)

17. AliHaJIBIM aKTUBTEPiH OacKapy

18. AlinasibiM akTUBTEepiH Oackapyaarel TQM \ Just in Time \ ABC acepi
19. lpiFpiaaap MEH Kap>KbUIBIK MEHEIKMEHT

20. [errpiHaap bl xocnapiay xoHe 0ackapy. KapKbpUIbIK HOTHXKENIEPIl
OHTaNIaHABIPY

21. Akuiansl 6ackapy.

22. KomnaHus KyYHBIH Oaranay xoHe Oackapy

23. KapbB3ablK Kap>KbUIaHABIPY KO3/€pl )KOHE OJIap/blH ToyeKeaepi

24. KapXbUTIaHJbIPy KYHBI XKOHE OHbI aHBIKTAUTBIH (paKkTOpIIap

25. MeHUIKTI Kap>KbUIaHIbIpY Ke31epi

26. KapKbUIbIK JI€BEPEIK HKOHE OHBIH MEHEKMEHTKE dcepi

27. bipiry, KOCbUTY *oHE KalTa KypbUIbIMIAY

28. bipiry >koHe *KYTbUTY KOMITAHUSI CTPATETUSICBIHBIH AJIEMEHTTEP1 PETIHIC
29. KapxbIHbl 6acKapy ToyeKeIaepl )KOHE OJIApIbIH CAIapblH a3alTy

30. KoMmanusutap/ibl Kap>KbUIBIK KaliTa KYPbIIbIMIAY

EMTHxaH Ke3iHjae cTyIeHTTep 011yl Kepek:

- Kap>KbUIBIK MEHE/DKMEHTTIH HET13T1 KaTeropusuiapbel OoMbIHIIA alFaH OLTIMAEpPiH
KOpCeTy;

- KapXKbUIBIK >KaFdaiJbiH (OkarmaiyiapaeiH) Oackapy MICIIIMACPIH KaObuiiayra
BIKIAJIBIH MBICAIAP aPKbUIbI KOPCETY apKbUIbl KapKbUIBIK MEHEIKMEHTTIH
TEOPUSJIBIK HETI3/Iepl MEH Kazipri TokKipuOeci apachlHIarbl OalaHbICTapabl
TYCIHY Il KOPCETY.

- Kap>KbUIBIK €cen Oepy HbICaHAapbIH TaJIay;

- KapKbUIBIK Tajfay KYPTi3yIiH €H MaHbI3Abl OJICTEpl MEH KYpaiaapbl Typasbl
OuTIMIEpiH maiiganany.

- xKayarn BAFAJIAY CASICATBI \«KOPBITBIH/IbI BAKBUIAY
KPUTEPUACBIHbBIH PYBPUKTOPBI» Gotibiaima Garananassl.
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Bbaranay kpurepuiisiepi

Yneepimoi kopvimuinowt 6axwvinay — emmuxan (Kopvimuinowt 6azaoa 40%)

EmTmxaH dopmacsl

Krickaia cunarramacsl

baranay kputepuiinepi

JXaz6ama(apanac)

EmTHxaH yu 6eniMHEH
TYpajabl

1bonim — 30 %
2 bexnim — 40%
3 benim — 40%

BIPIHIII FOJIIM: ambIk

Au/lblk} CYpAK. CcCypadK meopusicoblH 6i]lV -

CVPAK: JKaHAIBIKTAp Kelcl

10 6ann, donenodi apeymenm 10 moican

YCBIHbUIABI OfaH eKi CYpaxK

xeamipy -5, kopvimuinoovl 5 bapavizel 30

OUBLIIBI

oann

Exigmi GemiMre exi

CUTYAIIUAJIBIK TallChIpMa

Kipenl (apkaiceichl 20

Oawian)

Minoem; a0icmemeHi OYpoic KOIOAHY,
wewim 10 Iixipnep 10 6aprvize 20 6ain

Yminmr 0e1iM: VCBIHBUIFaH

Cumyayusanvlk xevc:. -5 moceneci

(vewvinwvlagan scagoanoa, CEO wewemin

1cTi Oepiiired KoJaH0abl

cypakrap Oo#BIHIIIA

TaJ1aaHbI3

woceneni benzineniz), CFO ywin xkanoau

macene myvinoauowl ocone CEO -5 —

nen KauwbliblKkmap oap, S-moceneni

wewy (ycvluvlizan bagelmmap),

xopuimbiHObLIap-5. Bapnwvizer 20 6aun
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BAFAJIAY CASAACATBI\ KOPBIThIH/IbI BAKBIJIAY KPUTEPUSACBIHBIH, PYBPUKTOPHI

Kpurepuit/ 6asn Jeckpunropiap
OTe KaKchl Kaxcsr Kanararranapibx KanarartaHapisIKChI3
90-100% (27-30 6as) 70-89% (21-26 Gamn) 50-69% (15-20 Gamn)| 25-49% (8-14 | 0-24% (0-7 Gamn)
~PN,

«Ore xaKcp» nereH bara | «Kakcb» nereH 6ara | «KanaraTTaHapIBIK» Koiipuiran Herisri yreIMaapsl,
CYPaKTBIH KaH-)KaKThl CYPaKTHIH TOJBIK, Garachl GIIIETTEe CypaKTapapl TeopusIap Bl

Kypc teopusichl MeH | rycinnipmeci, ap6ip Gipax TONBIK emec YCHIHBUIFaH AYpBIC Ginmey...; KOpbIThIH I

TYKBIPBIMAMAJIAPBIH | KOPBITHIH/BI MEH KaMTBLTYbIH, HET13T1 KaMTbIMay, GaKbUIAY bl OTKI3Y

CYpaKTapabl TOJBIK

OliTy >koHE TYCIHY ManiME[eMe Ymig erKen- epexenepain KAMTBIMAFAH, HETi3ri KaTe JONENACY, | epescecin 6y3y.
Terxeini noneni Oap, KbICKapTHUIFaH offap B YCTipT (I)aKT.IHIK JKOHE
JIOTHKAJBIK TYPJE apTyMEHTTEpiH N CO3IIK
KYPacTBIPBUIFAH JKHE KaMTHTBIH JKOHE Gasmay1arst Karenep,
a3ipJIeHreH MaTtepHaIsl 6epy ZIYpBIC eMec
TaKbIPBINTApAaH JIOTMKACHI MEH KOMITOSHIHATIBIR KOPBITHIH/IBIHBI
MBICAJIIAPMEH pacTalFaH | PeTTiNiriH Oy3yra TCHICPIMCISIKTEpTC, Ooiokay.
JKayarl YIIiH KOHbUIa sl MYMKIHJIK OepeTin Matepuansl Gasupay
Kayanka Kolpimagpr, | JTOTHKACHI MCH
YKayanTa cTHIBIK PETTiNIriH OY3yFa KO
KaTesep MeH OepreH kayamnka
TepMHHLIEP] LypbIC KOHBUTABI. O31pIeHTeH
KonnauGaysl kenepri | ’KazbanapbiHaH
KeITipMeni. MBICaNIapMEH
TEOPHSUIIBIK OHIaph
KepceTinMeii.
Tannanran oxgicteMe | OKy TanchlpMachiH ToNbIK | OKy TanchlpMachiH Marepuan TancelpMaHbI TarncepManap sl
MeH TEXHOJIOTHsIHBI | OPbIHJAY, KOHBUIFaH inmiHapa OpeIHzay, (bparMeHTTeNrEH, eIy TiH mienty yiis Oimmai,
HAaKThI IPAKTUKAJIBIK CYpaKKa €rxen-TerKEenll, TOJIBIK €EMEC, KYPCTBIH JIOTUKAJIBIK ¥TBIMCBI3 91C1 aJIFOpI/ITMZ[ep,ZLi

Ionenai xayar oepy,

TMIPaKTUKAJIBIK

HEMECE

TalcelpMalapra P ! IOMeKTLTKTI Oy3a M KOJLJaHa anMay;
KoITaHy cozlaH KeHiH KypeTbIH | MIcenelepiH TOIBIK OTBIPHII, HAKTHI JKIHE HKETKITIKTI KOPBITBIHIIbI KAHE
TPAKTHKAIBIK MOCEIIENIEPIH | MICIITeH KOHbUIFaH CeMAHTHKAIbIK OMNACTBIPEUIM | e swacaif amvay.
nlenty; CypaKKa Jomesi - araH kayar
Y5 Ypakka It A JIQIICI3JIKTEPTE KOJI 4 KopBIThIHIbI GaKbLTAY
Kayar 6epy; Kypc - JKOCTIaPHI, .
z .| OGepineni, KypcThIH JKYPri3y KaFuJaapbiH
OOMBIHIIIA FHUTBIMH TiJl R TarchlpManap
TEOPHSIIBIK OiiMi oy3y.
HOpMaJIapbIH CayaTChI3 : BI IICIIIE
o . YCTIpT KOJNIaHBLIAIbL.
naianany; anMmay,
TarcepManap
BI JKAaJITbI
Tanganran FruibiMu ycTaHbIMABI TyXbIpbIMIaMabIK HerizaenreH FeUIBIMU Tanceipma Tanceipma
QniCTeMeHIH JKQHE KOJIJJaHBUIFaH MaTepuaIbl epexenepIin epecken OpBIHJATIMA/IBI,
YCBIHBLIFaH oicTeMe MeH naiinananyna 3-4 KOJIIAaHBLITYBI TyPaJIbl KaTeliKTepMe | KOHMBUIFaH cypakrapra
MPaKTHKAIBIK TEXHOJIOTHSIHBI JIOHEKTI, TIOIICI3IKKE, TYKBIPBIMJIAP HAKTHI H OPBIHIAIIBL, | JKayanTap 5KOK,
TarchpMara KHUCBIH/IBI )KOHE TYPHIC JKaIbLTAy MEH eMeC KaHe HATHKECI3, cypakrapra TaJIay MaTepHaiapbl
KOJIZIAaHBLTY bIH HETIi3/Iey, CayaTThUIBIK, TY)KBIPBIMIAPIAFbI CTHJIMCTHKAJIBIK JKOHE Kayarnrap MeEH Kypaiaapsl
Oaranay oHE FBUIBIMH TiJ1 HOpMAJIaphlH | KIilIiripiM TrpaMMaTHKAIIBIK, TOJTBIK EMeEC, naiianaHbUIMAaIbL.
Tayay, ajJbIHFaH caKTay, aJIbl TypbIC KaTeNKTepre K0 Katenikrep 0ap, TYXbIpbIMIaM | KOpBITBIHBI OaKplIay
HOTHXCHIH TYXXBIPBIMIAPFa acep Oepineni, Oy COHBIMEH KaTap aJbIK KYPri3y KaruaaaapbiH
Heri3nemeci eTNIeHTIH MaTepHaIbI TaNCHIPMAHbIH JKaKChl | NMPAKTHKAIBIK MIENTIMHIH | MaTtepuangap | Oy3y.
ycoiHyAa 1-2 monci3mikke | JKalmbl IeHreHine HOTIKEIIEPiH OHJIeY e MeH JoNeTiep
xKo Oepineni acep ermeiti. TTQITIK JKOK HaIap
(+rpadukansik qepekrep i amaHbULL

apKBUIBI HET13/ey
HOTHXKETepiH
BU3yaJIN3aLHsIay ).

BI.




